

Company: 

Our client was a software development company that builds software to process data for fraud analysis, claim processing, billing and other operations.

Objectives: 

The client had been developing additional modules to their core product offering that relied on an old platform. This approach was eroding their market share and increasing costs of development.  To address this problem, the client came up with a strategy to create a new generation platform and port its products to it. However, it lacked the capability to design, develop and install this platform. Furthermore, it lacked knowledge on roll-out procedures that would facilitate the manufacturer of next generation software products. 
Solution:

Wonomi Technologies helped the client assess competing methodologies from two consulting companies and recommended a best fit based on the clients existing skill sets and technical expertise. We also analyzed software technologies and recommend changes to reduce the TCO of the product.  A detailed business case was prepared to drive the financial justification for the additional investment and an implementation plan was laid down with milestones when benefits would be realized.  

Wonomi Technologies assisted the client in mobilizing the team and in training company personnel on new technologies through formal training courses customized for their organization.  We also addressed significant change management issues to prepare the organization for true transformation.  In co-ordination with the client’s HR we assisted with hiring personnel to match new technology requirements and develop a culture that was conducive to change.
On the technical track, we built the architecture for development framework – data model, use cases, class diagrams and structures to reduce developer effort and improve overall productivity.  These were instrumental in ramping up our efforts towards creating cells of development to reduce time to market.  We also built policies and procedures for development with code release management as well as validated user experience.

Results:

We were able to validate our design in performance and scalability tests (system scaled linearly) with significant improvements from the client’s legacy systems.  The client was very receptive and felt prepared to use the new development methodology.  The client organization was positioned to build and execute to well-defined time goals and regain market share.
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