

Company:  

Our client was a major auto manufacturer in the US with some of the leading brands.  Wonomi was engaged by the automobile design infrastructure team.

Objective:

The client had attempted to develop an in-house application to create a virtual engineering design center to test new automobile and component designs.  The client had failed to execute against the plan.  As a result the project was running over budget and was delayed by over 6 months.  Furthermore, the project manager lacked visibility on the project’s daily progress as well as the quality of code being produced.  

Solution:

Wonomi Technologies was brought in to assist and drive the project to completion.  We focused on quick hits for high-value, high visibility and high-voice problems that were process related.  We instituted a continuous integration process that tied the milestones on the project plan to well-defined goals in the software development process.  We installed a code management and version control policies and procedures that assisted with code development and control inconsistencies.  

On performing a detailed assessment it was found that the code management system was significantly hindering the ability of individuals to adhere to the project mandates. Hence the tool was upgraded to one that integrated better with the rest of the development environment.  This resulted a reduced the learning curve and an adherence to a daily development process.  

Results:

The project was completed successfully on the revised schedule and the budget targets were met.  With the new code release and management process we were able to significantly reduce the number of defects/bugs in UAT improving overall product acceptance among users.  The project was instrumental in defining the clients overall culture in that group towards technical project management and positioned them towards significant strategic change.  
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